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Participatory Methods Training Workshop

Summary

Day 1: March 4, 2002

I.   
Opening address:  

Dr. Morooka

II.  
Starting words:   

Peter Horne and Ann Braun

[JSC comment::  Were the jokes understood?  They may have been not easily understood in the Japanese context]

III. 
Self-introductions
topics:  
name, where live, what you do in your work, something you are proud of, one thing you most want to do in your life

IV.  
Program [overall concept]
participants as drivers, not passengers

use cards with one idea in big letters

V.   Expectations for workshop
ideas on cards:  

advantages:  quick, many ideas, can group

     results of grouping:

1.  participatory methods 

first asked one person, who grouped two cards on participatory methods-> AB, PH grouped others

     2.  concept theory:  

techniques:  PH asked if techniques means technologies


methods


technology diffusion

3.  teamwork and how to combine disciplines -> management issue

4.  communication skills with farmers (was not in the original program)

5.  self analysis:  

problem of us, new ideas our own, why research better w/ farmers

6.  have fun?

[JSC comment:  many leading questions for labels <> should have tried to pull out labels]

VI. Overall WS:  Improving adoption of agricultural technologies
    A.  Goal
    B.  Expected outputs
1.  How can participatory. complement (help) conventional research activities

2.  Become familiar with how to conduct and integrate participatory research

3.  Develop a plan for using participatory research approaches in Khon Kaen

    C.   New method
         voting (2 minutes) on the 6 categories

         staple the counts to the label -> take back to analyze

    D.  rapporteur
         no response


 benefit?  

 
   individual:  understand well

           group:  contribution to whole group

         Suzuki

VII. Program

     Mon:  setting the rainfed context

     Tue:   participatory research approaches

     Wed:   stages in an annual cycle of participatory research

     Thu:   analyzing the outputs of participatory research

     Fri:    incorporating participatory approaches into the research plan for the rainfed project in 2002

VIII. New project
     A.  Themes of project
          1.  Assessment of water and constraints

          2. 
Crop technologies for rice-based, crop-animal, and vegetable-fruit systems

          3.
Adaptation and integration into FS of new technologies through participatory approaches

     B.  Project as a whole:

         1.   Overall goals?

         2.   What are we trying to change?

         3.   Who should benefit, and how?

         Method:  

3 groups, one question / group, 

20 minutes to discuss and make bullets on newsprint

         Presentations:


 1.   Group 1:  overall goals
              1) increased farm income

      2) scaling up methodology (technical modelling)


      given watershed, water -> water use efficiency -> investigate

         2.   Group 2:  what trying to change
group was unsure how to answer without having goals (group 1) and who to benefit (group 2)

3 sets of changes:

1) changes in the ways people work and think: methods
2) farming system:  technology
3) other misc. changes

comments:

*  1) and 2) parallel goals 2) and 1)

*  water management missing

3.   Group 3:  who benefits, and how?
     who:

what:  

farmers

income, stabilize rice prodn., 

new knowledge (crops, technologies)

administrators
new information helps make a plan




see ideas for expanding to other villages

researchers
proud of doing research that benefits farmers

if we understand what farmers are thinking now, it can help our research direction

              


Thai and Japanese scientists work together





more papers


      questions:

              who are administrators?

  
      what about those who give us the funds to do this?

              Japanese gov’t., Gikai, President of JIRCAS?

IX.   Results of analysis of voting on expectations for workshop
      Partipatory methods highest

      Communications second priority for those inside Japan

      Fun higher need of those inside Japan

X.    Needs of individual researchers




no.
      A.  Technologies 






1. livestock technologies




1

2. water mgt.






3+1

      B.  Technical methods 
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          1. groundwater, hydrologic model, runoff anal., 

4 (Th)

             whole watershed trial

          2. estimate rains, temperature, abiotic


3 (non-Th)


          3. reduce pesticide use




1 (non-Th)

      C.  Matching technologies and needs



3

                                                                1 (Th), 2 (non-Th) 

      D.  Skills   

          research capacity




       1 (non-Th)

      E.  Teamwork





       1 (Th)

      Comments:

      *   difficult to achieve overall goal based on individual goals

      *   difficulties

          - complicated farmer communities

          - integration is challenging

          - individual goals are technical, [project] goals are broad


  - risk mgt. an issue for project

       Women’s motorcyles needs (carry many things, etc.) vs. 

men sellers’ ideas (fast, instrujein Indonesia:

       matching users’ needs with “sellers”
XI. Evaluation

    Excellent science, but need more application
    End user should also be farmer, as well as researcher

    Evaluation was done in Thailand, with 3 of 4 evaluators from Thailand

XII. Ranking vs. weighting methods

    20 counters for 5 groups vs. order ranking

       sashimi
  udon
   soba
  ramen   tempura
weighting 
  10
    2
    0
    3
     4

      order ranking
   5        2       1       3        4

      weighting gives quality information

      comments

      - 
don’t know what 10 means

      - 
depending on problem, same group may fragment for one problem, agree on dominant problem for another

      - 
not so powerful for one person; useful for groups of people

      -
number of stones for a given number of groups – with more total stones, an empty cell may get a stone

      -  usually three categories given by farmers

      -  six varieties is maximum that farmers can compare

      -  number of stones should be enough to express without being overwhelming

XIII. Weighting exercise (what should be the case in the new rainfed project)
      A.  Group 1:  who makes decisions?

      B.  Group 2:  who does most of the work?

	Themes
	Group 1:  who makes decisions

	
	JIRCAS
	Thai
	farmer

	Theme 1
	
	
	

	1-1. GIS
	9
	9
	2

	1-2. water
	5
	5
	10 down

	1-3. socio-econ
	10
	5
	5

	Theme 2
	
	
	

	2-1. water
	8
	8
	4 up

choose technologies

	2-2. veg & fruit
	8
	7
	5

	2-3. breeding
	8
	6
	6

	Theme 3
	
	
	

	3-1 needs & OFT
	4
	5
	11

	3-1 scaling up
	7
	10
	3


         responsibilities will be shared between JIRCAS and Thai researchers

	Themes
	Group 2:  who does most of the research work?

	
	JIRCAS
	Thai
	farmer

	Theme 1
	
	
	

	1-1. GIS
	8
	12
	0

	1-2. water
	11
	7
	2

	1-3. socio-econ
	10
	8
	2

	Theme 2
	
	
	

	2-1. water
	10
	6
	4

	2-2. veg & fruit
	7
	8
	5

	2-3. breeding
	7
	9
	4

	Theme 3
	
	
	

	3-1 needs & OFT
	5
	7
	8

	3-1 scaling up
	8
	10
	2


Stronger role for Thai scientists -> joint learning

What part are farmers doing?

-  show where problems are

-  identify problems

-  choosing technologies

-  testing

-  evaluation

         What if Thai researchers did this?


 What if Thai local administrators did this?

         Might be useful to do with Thai colleagues
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